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Board of Directors Minutes

Project Management Institute – Orange County Chapter, Inc.

June 2009 Board of Directors Meeting Minutes
6:30 – 8:30 PM, Tuesday, 06/23/09

	Board of Directors Meeting Attendance

	 FORMCHECKBOX 

	Chair/President
	Sylvan Finestone

	 FORMCHECKBOX 

	Chair Elect
	Stephen June

	 FORMCHECKBOX 

	Director At Large
	Cornelius Fichtner

	 FORMCHECKBOX 

	Finance Director/Treasurer
	Francisco Avalos

	 FORMCHECKBOX 

	IT Director
	Tariq Shaikh 

	 FORMCHECKBOX 

	Marketing Director
	Lori Shapiro

	 FORMCHECKBOX 

	Membership Director
	Thomas Cutting

	 FORMCHECKBOX 

	Operations Director/Secretary
	Nora Goto

	 FORMCHECKBOX 

	Programs Director
	Derek Barraza


	Other Attendees/Committee Members

	 FORMCHECKBOX 

	Beth Williams
	Volunteer Coordinator

	 FORMCHECKBOX 

	Heather Tomley
	Operations

	 FORMCHECKBOX 

	Bernice Maldonado
	UCI Facilitator

	 FORMCHECKBOX 

	Patrick Chu
	UCI Student

	 FORMCHECKBOX 

	Karen Liu
	UCI Student

	 FORMCHECKBOX 

	Lance Silvas
	UCI Student


Location:

Compuware, Irvine, CA – Suite 600 - http://www.compuware.com
Phone in: Number - 877-649-0647 and Passcode 062309

Start/Networking/Dinner (All 6:15pm – 6:30pm)
Call to Order (Sylvan 7:00pm)
1) Meeting call to order 

UCI Team Presentation (Patrick 7:05pm – 7:45 pm)
2) Presentation of findings for Phase 1
a) Recommendation 1

i) Create urgency amongst board and 2nd tier team

ii) Co-market offerings of PMI-OC

b) Recommendation 2

i) Create 1 or 2 objectives so team can focus on that and conquer

ii) Not too many initiatives at once

c) Recommendation 3 

i) Community Outreach Team support initiatives

ii) Set expectations & goals

d) Recommendation 4

i) Expand PM industry’s that attend meetings.  Focus is now on Healthcare and IT.  But need more industries to gain buy-in for increased industries.

ii) PMI-OC name in certain industries – use it as a brand to market to other industries.

iii) This will be part of EEC Phase 2.

iv) PMI-OC would be the clearinghouse of several different organizations and offering when going for corporate outreach to meet with other CIO.  Think about – how do we assist CIO & give more offerings than just PM cert’s?

e) Recommendation 5

i) Expand membership

f) Recommendation 6

i) Reach out to student population to generate new membership

ii) MBA students, evening students, or fully-employed students

iii) Target specific programs and evening 

Approval of the minutes from May (Sylvan 7:45pm – 7:55 pm)
3) Compuware advertising proposals need follow-up (Derek Barraza)

4) Reconcile number of books purchased and number of books returned.  Sylvan has these items and will give to Derek (Sylvan Finestone and Derek Barraza).

5) Constant contact pricing has been added to the e-newsletter (Lori Shapiro).

6) SAPR is being finished and is close to being done (Sylvan Finestone and Stephen June).
7) Bylaws have been submitted and approved by PMI (Nora Goto).

a) Consideration offered by Christine Munson – 2/3 vote may be challenging to get for changes in the future.  Suggestion was offered for approval rate to be 50% + 1 of voting membership.

8) Volunteer hours need updated by all (ALL BOD).

9) Approve May Minutes

a) Tom Cutting to approve 1st
b) Cornelius Fichtner to approved 2nd
All ayeslunteer hours R informationone books purchased and returned.

e fureu Sptehen June).

c) ems and will give to Derek (Sylvan Finesto
Action Item: Derek Barraza to follow-up on advertising proposals and reconciliation of number of books purchased and returned.

Action Item: Stephen June and Sylvan Finestone finalize any SAPR information.
Action Item: ALL BOD – update volunteer hours.
Invoicing (Cornelius 7:55pm – 8:05 pm)
10) Cornelius, Lori and Francisco working with vendors on what items are outstanding.

a) Items will remain in AR until receive full payment.  Once all monies received per item, will be moved to correct bucket (P & L) and will be reflected in each group’s money area.

b) Identify advertising with past Milestones.

c) Advertising for 2009 already paid on several accounts – expect advertising revenue to be lower.

Chapter Financials (Francisco 8:05pm – 8:10 pm)
11) Balance Sheet, P & L and Budget
a) Service Accounts were cleared

12) Cash Flow, Aging Report and Accounts Receivables
a) Analysis Account for B of A is $218,000

b) Tax fee of $4,000 for taxes to be prepared is thought to be a little high.

c) $40,000 will be moved by B of A to another account for a CD.

Action Item: Francisco Avalos (Finance) to provide status on new CD.

Special Reports (8:10pm – 8:15pm) (closed session as needed)
13) SAPR Submission
a) Retention rate - 67%

b) Above target levels when graded against other chapters.  We’re above and beyond in several areas and meet expectations in a few items with tight requirements.

Strategic Opportunities Discussions and Motions (Sylvan 8:15pm – 8:30pm)
14) Attendance at the PMI Leadership Conference in October
a) Start thinking about who will be attending from your group

b) New people vs. old people since it will be close to elections in September

c) Date will be Saturday, October 10th
15) Governance
a) Message to the Membership
i) Will be on the website and emailed to everyone 20 days prior to vote of all membership

b) Voting process
i) July 20 through August 1 – vote on Bylaw approval

(1) Nora – provide election vendor (if possible, not to exceed $600)

(2) Motion for budget for election vendor setup plus 1 box for elections (if possible, not to exceed $1,000)
(a) Cornelius – 1st 

(b) Francisco – 2nd
(c) All ayes


(3) Timeline

(a) August through September – Survey membership

(b) September – Election of new board members

(c) October – Annual meeting
c) Nominating Committee
i) Sylvan has 1 person for nominating committee.  Need 2 more people.

(1) Doug Latta works with Sylvan at CSC.  Very stable individual.

Action Item: Nora Goto (Operations) to provide election vendor.

16) September Eventnce shwell is leading the eventr, in this instance (that was what I was hoping for too) it did not.






















a) Lombardi’s – accepted all changes.  Need to finalize the topic and marketing ready to move forward.
b) Susan Ashwell will be leading the event.
i) Gathering list of all City of Anaheim organizations and their career fairs as to what businesses advertise with them.

ii) Media Sponsors will be focus (newspaper and radio) - Orange County register.

iii) Chapman University may be able to provide press for the event.

iv) Mark Mathison will be speaker for event (10-15 minutes)

v) Christine Munson focus on past Presidents

vi) Need agenda prepared for event (Lori) and event will end at 9:30pm

vii) Existing Membership Budget will also need to include Marketing

17) SoTec

a) Inspiration Award
i) Award for people that provide inspiration to their chapter.
ii) Sylvan will email all Board Members the information for further consideration.
iii) Stephen June will head up award considerations.
18) VOMnce shwell is leading the eventr, in this instance (that was what I was hoping for too) it did not.






















a) Email Sylvan and entire Board with all considerations for VOM to be considered.
Action Item: Lori Shapiro (Marketing) to create agenda for September event.

Action Item: Sylvan Finestone (Chair) to provide Inspiration Award requirements to BOD.

Action Item: VOM Considerations (ALL BOD) to be shared before next dinner meeting.

Adjournment (8:44pm)
19) Meeting Adjournment
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