Customer.commitment to
collaborate with eloping team

Customer makes z
this level to
development tea

Se/f!
orga'lize
are reluctant to — o
effort and expec - T e i%

provide the majo! mpower and i
h w equip
2?;2;25 without with the authority to

ons on their own. This
authority helps motivate the team

members, who believe that they can
olve any problem the team faces.

=

Supervisors e

Continuouslimprovement
(Refactoring)

&mﬂ@anﬂmmmm
, 2 . , ”’ o e i Delle[

mﬁmﬁ‘ﬁﬂm @:ﬁ

A Ten Step Approach to Becoming Agile

Greg Smith - Orange County PMI Dinner

Tuesday, October 13 ™, 2009

Copyright Greg Smith 2009 greg@gssolutionsgroup.com



A little about me

A Roots in lean manufacturing

A Employers have included: R.R. Donnelley, Seattle Times, Philips Medical, JP
Morgan Chase, Washington Mutual, and Oh Boy!Oberto ”,P

A Trained by Jim Highsmith on agile ﬁy)‘
A Agile Project Management instructor at Bellevue College since 2005

A Volunteer for PMI Agile Community of Practice
(http://agile -pm.pbworks.com/Upcoming -Events) BEGUMING Aﬁ&t

A Co-author of Becoming Agile in an Imperfect World

A President of GS Solutions Group oo Bz
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Today 0 sAwdya k e

A Understand the value of using agile
A Understand how to migrate to agile with lower risk

A Understand how to build the most effective

project/software lifecycle for  your _environment

A Learn how to make agile stick within your company

Why should you care about Agile?
What is it like to be an Agile PM?
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A Who is working on software projects?

A Who knows the basics of Agile/Scrum?

A Who is using Agile or Scrumat some level?
A Any Scrum Masters in the room?

A How many people are considering a move to agile?
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What Is agile?
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The story of Quecreek
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Parallels between Quecreek and software projects:
Time constraint

Quecreek had a major time constraint -
Get the miners out before they died

Most software projects have to be
delivered by a deadline or their value
IS marginalized.

The analogydo What i s the value of
A Sunday newspaper on Monday?5o6
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